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s the president of the North Texas Aquatics 
Association, I recently surveyed aquatic 
professionals in the Dallas/Fort Worth area, 
as well as some colleagues on the World 
Waterpark Association’s Public Sector 
Committee to determine the challenges  

and obstacles they are facing. As the results came in, 
I quickly realized the majority of the challenges fell into 
three categories: 

 Staffing
 Finances
 Facilities. 

Staffing issues top the list of challenges, mainly 
because of the nature of the positions and hours 
offered to prospective employees. Operators need 
staff members from 5 a.m. to 10 p.m. Monday 

through Friday, and most of the weekends. However, 
sometimes staff members are only needed for a 
few hours at a time (programming, noon lap swim, 
etc.), and it’s difficult to find dedicated and engaged 
employees who want to work a staggered schedule. 
As a result, employee turnover and competition 
from other less-stringent jobs stood out as primary 
challenges. Throw in the lack of buy-in from younger 
employees, and the complexities of recruiting, training, 
and motivating staff members, and it’s easy to see why 
aquatic professionals have a difficult task ahead of 
them. 

On the financial side, challenges include the rising 
cost of equipment, supplies, and labor—something I 
noticed over the course of my days as a public-sector 
operator. From 2007 to 2014, the cost of calcium 
hypochlorite rose from $166 for 100 pounds to $193; 
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that’s a 14-percent increase during times of shrinking 
budgets. Couple these rising costs with aquatic staff 
being given unrealistic cost-recovery goals for the 
facility and decreased annual operating budgets, and 
staff members quickly become frustrated as they are 
commanded to generate more revenue with fewer 
resources. 

Operators continuously struggle with maintaining aging 
facilities at an acceptable level without the finances to 
do so. Aging pools built in the 1970s and 1980s face 
physical (aging infrastructure) and functional (lack of 
features) obsolescence. As a result, these facilities 
suffer low attendance, which puts revenue at an all-
time low, while their costs continue to rise. Add in 
changing codes and legislation to the mix and now 
operators are being asked to patch a 40-year-old pool 
merely to get it into compliance when the pool really 
needs a complete renovation. 

With this list of challenges identified that hinder 
aquatic professionals, a framework can be developed 
to start tackling the issues. First, ask some questions: 

  What difficulties does this challenge pose? 
   How does the challenge affect the organization 

and operation? 
   What are the benefits of overcoming this 

challenge? 
  How do I overcome it? 

Let’s use training and motivating staff as an example: 

      What difficulties does this challenge pose? 
 
Aquatic operators lack the time and resources to fully 
train staff members, primarily because of many other 
responsibilities. Recruiting, hiring, programming, payroll, 
and maintenance all take time, which leaves little time 
for training. Lack of funding also impacts training and 
motivation because training funds typically are the first 
to go when a budget gets slashed. 

        How does the challenge affect the 
organization and operation?  

The lack of training and motivation means that 
operators sometimes receive poor employee behaviors 
that can put guests at risk, as well as provide them 
with poor service. Without training, employees are 
less likely to buy-in to the vision and culture of the 
organization, which means they leave sooner, resulting 
in a high employee turnover rate. That circle means 
less time to train and motivate because of the time 
spent recruiting and hiring. 
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The challenge of spinning on a log in the water captures 

the attention of kids and adults alike. Key Log Rolling® 

makes it easy for you to bring authentic fun and fitness to 

your indoor or outdoor aquatic setting. Contact our team 

of professional log rollers and educators to learn how Key 

Log Rolling can add unique benefits to your program!

A NEW AND UNIQUE ACTIVITY ROLLING YOUR WAY

www.KeyLogRolling.com

       What are the benefits of overcoming  
this challenge? 

 
The benefits of training and motivating staff members 
far outweigh the time and resources it takes because 
of more efficiency in time management. Some 
responsibilities can be delegated to more proficient 
staff members, and the good behaviors start to flow 
from within the team. The result is a safer facility with 
employees who provide better overall service. They 
start believing in the philosophy and vision and so 
consequently stay longer, which reduces turnover and 
allows more time to focus on improving the operation 
instead of just getting by. 

 4   How do I overcome it? 
 
This is probably the toughest question to answer, 
but it’s also the most important. Operators should 
create a training calendar that covers all of the topics 
that need addressing on a daily, weekly, or monthly 
basis with each of their levels of employees. Once 
complete, the importance of training to achieve 
the organization’s vision is realized (don’t forget to 
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The fun is  
in the water!

877.632.0503  |  www.arc4waterplay.com Aquatic Recreation Company

And ARC makes water fun. 
With over 200 products to choose from!

Today’s water playgrounds are safe, affordable, and sustainable- 
giving kids the unlimited potential for creative fun.

Call or email info@arc4waterplay.com for  
a free 3D concept and budget analysis.

Exceeding Your Expectations. Enhancing Your Earnings.
www.ParknPool.com

Call us! 1-877-727-5676

THERE’S ALWAYS TIME FOR LOUNGING AROUND!

SAVE 
10%* 

*Save 10% on your total order of chairs, lounges, umbrellas, and tables. Call for details. Offer expires November 2015. Not valid on open or existing orders.g

everything H2O supplier showcase

make attendance mandatory). Also, make sure to hire 
individuals who share the same values, a positive 
attitude, internal motivation, and great communication 
skills. These individuals are easy to train. The hiring 
process might take more time initially, but it will save 
time in the long run. Training is merely an extension of 
the process, so it’s important to show organizational 
purpose and vision in the interview, as well as every 
day on the job. Disclose expectations on the front-end 
of employment, communicating to individuals what to 
do, how to do it, and why it matters. Buy-in, loyalty, 
staff retention, and employee engagement await! 

Overcoming challenges and obstacles can be a difficult 
process, but a worthwhile one. Improving operations 
just a small amount at a time will yield big rewards  
and prepare an organization for success for many 
years to come.  PRB
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